GIFTS, BENEFITS AND HOSPITALITY
POLICY Forensicare
Purpose

This policy states the position of Forensicare on:

e responding to offers of gifts, benefits and hospitality; and
e providing gifts, benefits and hospitality.

This policy is intended to support individuals and Forensicare to maintain high levels of integrity and
public trust.

Forensicare has issued this policy to support behaviour consistent with the Code of Conduct for
Victorian Public Sector Employees (the Code). All employees are required under clause 1.2 of the
Code to comply with this policy.

Forensicare Vision

Meaningful lives led safely
Hope in recovery
Connected care

Scope
The policy applies to:
) employees of our organisation
. contractors, consultants and labour hire employees required as part of their contract
to comply with this policy
. other workplace participants.
. the Forensicare Board

In this policy we use the term ‘employee’ to cover anyone the policy applies to, as set out
above, regardless of their employment or engagement status.

It governs the acceptance, provision, declaration, and recording of gifts, benefits and
hospitality across all functions and locations.

Definitions

Benefits Preferential treatment, favours or other advantage. For example, invitations
to sporting, cultural or social events, access to discounts, or the promise of a
new job.

Bribe Money or something else of value given or promised to someone to influence

actions. Bribery is illegal.
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Business associate

Conflict of interest

Declarable Offer

Fundraising

Gifts

Hospitality

Integrity Test

Internal Register

Legitimate business
reason

Minimum
Accountability

Non-token offer

An individual, group or organisation that our organisation has, or plans to
have, a business relationship with or who may seek commercial or other
advantage.

A conflict of interest exists if you have a private interest that could influence,
or reasonably be seen to influence, how you perform your public duties. The
conflict can be actual, potential or perceived.

If a conflict of interest exists, our conflict of interest policy will also apply.
For more information, see our Conflict of Interest policy - Staff

A declarable offer is any gift, benefit or hospitality that must be recorded in
the gift register, regardless of whether you accept or decline it.

Raising money in a way that does not breach the minimum accountabilities
because it occurs under a fundraising policy that is consistent with relevant
law, government policy and codes of conduct issued by the VPSC.

Items or services that are free, discounted, or would generally be seen by the
public as a gift.

For example: items such as vouchers, gift cards, artwork, chocolates or
flowers; services such as car repair.

The monetary value of a gift is the estimated monetary value of the item if it
were not being provided either free or discounted. Remember that gift cards
and vouchers must be treated the same as money under the minimum
accountabilities.

The friendly reception and entertainment of guests. Ranges from light
refreshment at a business meeting to expensive restaurant meals and
sponsored travel and accommodation.

The Integrity Test is a simple decision-making tool used across the Victorian
public sector to help employees judge whether accepting, offering or
providing a gift, benefit or hospitality is appropriate.

The official record of all declarable offers of gifts, benefits and hospitality
made to our employees or organisation, whether accepted or declined.

The full title is ‘Register of gifts, benefits and hospitality — declarable offers’.

Furthers the conduct of official business or other legitimate goals of our
organisation, the public sector or the State.

The Victorian Public Sector Commission (VPSC) issues minimum
accountabilities for the management of gifts, benefits and hospitality. These
are binding on our organisation.

This policy is based on the minimum accountabilities.

The offer is worth S50 or more.

Forensicare


https://app.prompt.org.au/download/142331?code=a4cb07c1d62bc3e7f380ab0252bd4c22
https://vpsc.vic.gov.au/ethics-behaviours-culture/gifts-benefits-hospitality/minimum-accountabilities/
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Official gifts and
items

Official gifts and items include:
o official gifts

. official items (items with cultural, ceremonial, religious,
historic, or other significance)

Sometimes accepted or given on behalf of our organisation as part of
business with official delegates or representatives of a community group,
organisation, or government.

Public Register The official record of information made public from our organisation’s

internal register.

A reportable offer is a higher risk gift, benefit or hospitality that must be
reported to a senior officer of the organisation. In addition to being recorded
it must be published on the publish register.

Reportable Offer A reportable offer is a higher risk gift, benefit or hospitality that must be

reported to a senior officer of the organisation. In addition to being recorded
it must be published on the publish register.

These items are reportable because:
e They are high value, frequent or likely to create a conflict of interest
e May be prohibited from being accepted

Require escalation because it could reasonably be seen to influence you.

Senior Officer Chief Financial Officer or Head of Financial Accounting (delegated)

Policy

Forensicare is committed to upholding the highest standards of integrity, impartiality and
accountability in accordance with the Victorian Public Sector values and the Code of conduct for
Victorian Public Sector Employees. We recognise that offers of gifts, benefits and hospitality can
create perceptions of bias or conflicts of interest and we are committed to managing these risks
transparently and ethically.

Compliance with this policy ensures that all employees and representatives of Forensicare:

. Do not accept gifts, benefits or hospitality that could reasonably be perceived to influence
them or undermine public trust

. Declare and record all non-token offers, whether accepted or declined, in the agency’s Gifts,
Benefits and Hospitality Register

. Seek approval from the appropriate delegate before accepting any non-token offer

. Provide gifts, benefits or hospitality only when there is a clear business purpose and it is
proportionate, properly approved, and recorded

. Report any breaches or concerns regarding improper offers or conduct in accordance with
our integrity and reporting procedures
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This policy applies to all employees, contractors, consultants, and board members of Forensicare. It
reinforces our commitment to ethical conduct and ensures compliance with the Victorian Public
Sector Commission’s minimum accountabilities and the Standing Directions 2018 under the Financial
Management Act 1994.

Forensicare

Roles & Responsibilities

When you are doing work for Forensicare, no matter what that work is, you must act with integrity
and impartiality consistent with the Code of conduct for Victorian public sector employees. This
includes placing the public interest above your private interests.

This does not just help your workplace; it protects you if you are accused of wrongdoing and helps
you to navigate difficult situations.

1. Employees

As an employee, you must comply with this policy when you:

. are offered gifts, benefits or hospitality

. provide gifts, benefits or hospitality.

Seek advice: If unsure what to do, check with your manager or the Head of Financial

Accounting.

2. Managers

If you’re a manager with direct reports, you must also:

. be aware of the gifts, benefits and hospitality risks inherent in your direct reports’ roles
. oversee your direct reports’ compliance with this policy

. promote awareness and give advice

. model good practice.

3. Head of organisation

As a public sector body head, the Chief Executive Officer (Accountable Officer) must fulfill
their obligations under the minimum accountabilities.

4. Moving to “thanks is enough”
Forensicare encourages you to help us develop a culture of ‘thanks is enough’.

The default position of Forensicare when offered gifts, benefits and hospitality is to politely
say “no thank you” and express gratitude instead. Even if they are permitted under this policy,
declining gifts, benefits and hospitality will discourage gift offers from stakeholders, especially
repeat offers.

We will take steps to help external stakeholders understand our policy and this aim — for
example, that we discourage gift offers, especially repeat offers.


https://vpsc.vic.gov.au/ethics-behaviours-culture/codes-of-conduct/code-of-conduct-for-victorian-public-sector-employees/
https://vpsc.vic.gov.au/ethics-behaviours-culture/gifts-benefits-hospitality/minimum-accountabilities/
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5. Offers to Employees

Do not solicit offers

Consistent with the minimum accountabilities, you must not solicit (seek) any gift, benefit or
hospitality, for yourself or others, if the offer could reasonably be seen as connected to your
employment.

Integrity Test — offers you must refuse

The test asks you to reflect on questions such as:

e Could this influence me, or appear to influence me?

e Would I be comfortable if this decision became public?

e Is this consistent with integrity, impartiality and the public interest?

e Does this create a real, potential or perceived conflict of interest?

e s there a legitimate business reason that clearly benefits the public?

If any answer gives you hesitation, the Integrity Test signals that the action may not be
appropriate.

Consistent with the minimum accountabilities, subject to the instances identified in the
procedure, staff must generally refuse a gift, benefit or hospitality (token or non-token). Refer
to the Gifts, benefits and hospitality procedure for detailed guidance.

Minimum accountabilities
Under the Standing Directions 2018 under the Financial Management Act 1994, the Victorian

Public Sector Commission has set binding minimum accountabilities for the appropriate
management of gifts, benefits and hospitality. These can be found in the Gifts, Benefits and
Hospitality Procedure <link>

6. Fundraising

Fundraising undertaken by our organisation, or on behalf of our organisation with its prior consent,
does not breach the minimum accountabilities provided it abides by relevant law, government policy
and the codes of conduct issued by the VPSC.

Fundraising in Victoria is variously regulated by Consumer Affairs Victoria and the Victorian
Gambling and Casino Control Commission.

Individual fundraising undertaken by our employees in a private capacity does not breach the
minimum accountabilities as long as it is clearly undertaken in a private capacity. This kind of
fundraising might include:

e raising awareness for or contributing to an online fundraiser
e selling chocolates in the workplace
e participation in fundraisers by third parties, such as sausage sizzles.

No organisational funding may be used to carry out or contribute to any individual fundraisers.
Other obligations may be relevant in respect of fundraising, such as conflicts of interest.

Employees need to always abide by these codes of conduct obligations.


https://www.dtf.vic.gov.au/standing-directions-2018-under-financial-management-act-1994
https://www.consumer.vic.gov.au/
https://www.vgccc.vic.gov.au/
https://www.vgccc.vic.gov.au/
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This document will be reviewed at least every 3 years, or in the event of any change of legislation, or
best practice, or recommendations from reviews. The document may also be monitored through
internal audits.

Financial Management Policy

Reportable Gifts, Benefits and Hospitality Register
Gifts, Benefits and Hospitality Procedure
Deductible Gifts Procedure

This document supports 1: Clinical Governance Standard

This document supports Standard 5.6 Clinical governance

This document is in line with the following legislation

o Financial Management Act 1994 (Vic.)

« Health Records Act 2001 (Vic.)

o Mental Health and Wellbeing Act 2022 (Vic.)

o Occupational Health and Safety Act 2004 (Vic.)
o Public Health and Wellbeing Act 2008 (Vic.)

e Consumer Affairs Victoria

e Victorian Gambling and Casino Control Commission.
e Gifts, benefits and hospitality model policy - VPSC

Chief Financial Officer
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